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To
The CGMs / IFAs
All BSNL Circles

Subject: Monitoring of "Adjusted EBITDA" as a Critical Benchmark for

Operational Cash Flow

While the Earnings Before Interest, Taxes, Depreciation, and Amortization (EBITDA)
remains a standard metric for assessing our financial performance, it is imperative to shift

our focus toward Adjusted EBITDA to gain a realistic view of the actual cash generated
from our operations.

As we strive for financial sustainability, traditional EBITDA can sometimes be obscured by
non-cash accounting entries or specific Ind-AS treatments. To ensure that every Circle is
contributing effectively to the company’s liquidity, the Corporate Office will now be
benchmarking performance based on the following calculation:

Adjusted EBITDA = Reported EBITDA - Lease Liability Payments (LLP) — Excess
Provision Written Back — Capital Grant (Depreciation Component under Ind-AS)

Focusing on this refined metric is essential for several reasons:

« Cash Flow Reality: Unlike reported EBITDA, Adjusted EBITDA accounts for Lease
Liability Payments (LLP), which are a direct cash outflow despite their accounting
classification as depreciation/amortization.

» Excluding Non-Cash Gains: Reversing Excess Provisions improves the books on
paper but does not bring in fresh revenue. Similarly, Capital Grants treated as income
via depreciation are non-cash accounting movements.

« Operational Efficiency: This benchmark reflects the “hard cash" generated by the
Circle’s core business activities, ensuring we can meet our operational liabilities
independently.
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Action Points for Circle Heads

1. Rigorous Monitoring: Review monthly financial statements through the lens of
Adjusted EBITDA.

2. Liability Management: Closely track lease obligations and ensure that operational
revenues are sufficient to cover these cash outflows.

3. Provisioning Accuracy: Ensure that provisions are realistic from the outset to avoid

large "written back" distortions in future quarters.

Our goal is not just to show profitability on a ledger, but to ensure that BSNL remains cash-
positive at the operational level. All Circles are expected to align their financial strategies

with this benchmark effective immediately.

(RAJIV KUMAR)
Director (Fin) & CFO

Enclosure: Circle Wise EBIDTA & Adjusted EBIDTA
Copy to:-

1) All Vertical Heads Corporate office for information please.
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comparitive Figures for 2025-26-Q3-YTD
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